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Materials Checklist 
 

Item ISBN Special Instructions Participant Trainer Quantity Consumable 
Computer  N/A Note

 1
 X X  1 each No 

Projector N/A    X 1 total No 

Speakers N/A     X  1 total No 

PowerPoint & videos N/A    X 1 total No 

Participant Workbook N/A Custom X X 1 each Yes 

Chart paper N/A  X   1 each Yes 

Markers N/A  X  
1 box per 

table 
No 

Sticky notepads  
(size 3" × 3" ) 

N/A  X  
2 or 3 pads 

per table 
Yes 

Tape N/A   X 1 roll Yes 

Teacher’s Edition and 
Resource Package 

Grade K: 0328679097 
Grade 1: 0328679100 
Grade 2: 0328679119 
 

Note 
2 

X X 1 each No 

Math Diagnosis and 
Intervention System 
Part 1 and 2 

Part 1:  0328697915 
Part 2:  0328697923 

 X  1 per table No 

Pearson SuccessNet 
Account for K-2 

Contact the Tech Support 
Line for access code 
information if needed at 1-
800-234-5832, or click on 
the support link. 
 

 X  1 each of No 

Computers w/ internet 
access 

 
Access for each 

participant preferred 
(could be pairs) 

X X 1 each No 

Various 
Articles/Resources 

 
See Additional Resources 

Folder 
optional X   
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* Participants must be notified prior to the training that they must bring suggested materials. 
 
Note

1
 The school district needs to provide a training room with a computer for the facilitator. Prior to the workshop, the facilitator should obtain 

information about how to log in to the system. The facilitator should also confirm that PowerPoint is installed on the computer, and that the 
computer has Internet access. If the facilitator wishes to use his or her personal computer during the workshop, he or she needs to obtain 
permission from the district’s Technology Department.  
 
Note

2
 The facilitator should have one copy of the materials for one grade level. Notify participants to bring their copies of the Topic Teachers 

Edition and Teacher Program Overview for one grade level.  
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Facilitator Agenda 
enVisionMATH

®
 Common Core © 2012: Problem-Based Interactive Learning 

 

Section Time Agenda Items 

 Registration  7:30 – 8:00 

(30 min) 

Introduction and Welcome 
Agenda 
Outcomes 
 

Curriculum Maps & Problem Solving 8:00 – 8:30 

(30 min) 

Presented by LAUSD staff 

Part 1 – What’s New With EVM CC 8:30 – 10:00 

(90 min) 

What’s new, what’s different, and what is out with EVM CC 
Going deeper with instructional philosophy, mathematical content, lesson 
structure, and key features of the enVisionMath CC program  

Break 10:00 – 10:20 
20 minutes 

 

Part 2 – Digital Components of EVM CC  10:20 – 12:00 

(approx. 100 min) 

Effective use of EVM CC Digital Tools (i.e. virtual manipulatives, games, 
videos, songs, and practice) to engage learners and enhance instruction   

Lunch 12:00 – 1:00 

(60 min) 

 

Part 3 – Key CC Components of EVM 
CC 

1:00 – 2:30 

(90 min) 

 

7 key elements of ENV CC 
Performance Tasks 
Assessment 
Common Core Mathematical Practices  

Reflection and Closing 2:30 – 3:00 

30 minutes 

Slides 57–63 
Reflection 
 Activity: Reflection and Next Steps 
Outcomes 
Closing 
References 

Total  7.5 hours  
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Preparation and Background  
Program Information 
 
This workshop assumes that participants have basic knowledge of the Common Core State Standards Initiative and/or some experience 
enVisionMATH.  Some components of the workshop will be a refresher for experienced users of enVisionMATH, other content points out the 
differences with enVisionMATH CC.   
 
The Common Core State Standards Initiative (2010c) states the following:  

The standards were developed in collaboration with teachers, school administrators, and experts, to provide a clear and consistent 
framework to prepare our children for college and the workforce. The NGA Center and CCSSO received initial feedback on the draft 
standards from national organizations representing, but not limited to, teachers, postsecondary educators (including community colleges), 
civil rights groups, English language learners, and students with disabilities. Following the initial round of feedback, the draft standards 
were opened for public comment, receiving nearly 10,000 responses. 
The standards are informed by the highest, most effective models from states across the country and countries around the world, and 
provide teachers and parents with a common understanding of what students are expected to learn. Consistent standards will provide 
appropriate benchmarks for all students, regardless of where they live. 
These standards define the knowledge and skills students should have within their K–12 education careers so that they will graduate from 
high school able to succeed in entry-level, credit-bearing academic college courses and in workforce training programs. The standards 

 are aligned with college and work expectations; 

 are clear, understandable, and consistent; 

 include rigorous content and application of knowledge through high-order skills; 

 build upon strengths and lessons of current state standards; 

 are informed by other top-performing countries, so that all students are prepared to succeed in our global economy and 
society; and 

 are evidence-based. 
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PART 1 – What’s special, what’s new, what’s different, and what is out with EVM CC 

 enVisionMATH Common Core teaches all of the Standards for Mathematical Content within a powerful concept-development skeleton that 
is grounded on the big ideas of mathematics and its related essential understandings; the program communicates daily to teachers both 
the Standards for Mathematical Content and the Standards for Mathematical Practice that need to be developed with students and the 
conceptual underpinnings that need to be understood. 

 enVisionMATH Common Core provides significantly better conceptual development by making Problem-Based Interactive Learning (PBIL) 
a core part of instruction every day and by connecting interactive learning with visual learning. 

 The enVisionMATH Common Core Student Edition is a great resource for students, teachers, and parents because content is presented in 
very visual ways. The page layouts are clean, open, predictable, and easy to use. All art is functional, not just decorative. 

 The program art promotes understanding or provides needed data for problems. The visual models are consistent and, whenever 
possible, the visual and physical models remain the same across lessons to make teaching and learning easier. 

 The enVisionMATH Common Core Teacher’s Edition provides an instructional plan for each lesson that reflects what highly effective 
teachers do in the classroom. The Teacher’s Edition is visually appealing, and it is easy to connect information (for example, questions) to 
its point of use in the text. Teaching is grounded on rich questions and classroom conversations. 

 Assessment is an integral part of instruction; it is not an interruption. Both students’ skills and understanding are assessed on a daily 
basis. The program provides daily formative assessment and connects to information for interpreting results (diagnosis) and providing 
differentiated instruction.  

 
Please reference pages 24–27 and page 81 in the Teacher’s Program Overview.  

 
 
 
PART 2 –  Digital Components of EVM CC  

 

 Visit myPearsonTraining.com to view the training tutorials, guides, and/or FAQs on this topic.  
o enVisionMATH Common Core tutorials:  http://mypersontraining/com/products/envisionmath/2012/tutorials.asp 
o Pearson SuccessNet tutorials:  http://mypearsontraining.com/products/envisionmath/2012/tutorials.asp?page+snet 

 For more information about enVisionMATH Common Core, see the Additional Resources folder.  This folder contains general information 
about enVisionMATH Common Core as well as the Common Core State Standards.  

 Participants should complete the following steps before the session:   
o Register their enVisionMATH Common Core Products 
o Create student accounts 
o Create classes 

 
 
 
 

http://mypersontraining/com/products/envisionmath/2012/tutorials.asp
http://mypearsontraining.com/products/envisionmath/2012/tutorials.asp?page+snet
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PART 3 -  Project Based Interactive Learning, Mathematical Practices, and Assessment  

 
The PBIL in enVisionMATH is based on the research that has been conducted around teaching through problems. According to author Randall 
Charles, the PBIL provides the “best environment for students to select, coordinate, manage and implement multiple mathematical practices” 
within the enVisionMATH program (Pearson Education, Inc. 2011a).  
 

In Teaching Student-Centered Mathematics: Grades 3–5, John A. Van de Walle and LouAnn H. 
Lovin summarize the essence of problem-based instruction this way:  
 

The single most important principle for improving the teaching of mathematics is to allow the 
subject of mathematics to be problematic for students (Hiebert et al., 1996). That is, students 
solve problems not to apply mathematics but also to learn new mathematics. When students 
engage in well-chosen problem-based tasks and focus on the solution methods, what results is 
new understanding of the mathematics embedded in the task. When students are actively looking 
for relationships, analyzing patterns, finding out which methods work and which don’t, justifying 
results, or evaluating and challenging the thoughts of others, they are necessarily and optimally 
engaging in reflective thought about the ideas involved. The appropriate dots in their cognitive 
structure are acting to give meaning to new ideas. Most, if not all, important mathematics 
concepts and procedures can best be taught through problem solving.  
 

A problem is defined here as any task or activity for which the students have no prescribed or 
memorized rules or methods, nor is there a perception by students that there is a specific correct 
solution method (Hiebert et al. 1997) 
 

A problem for learning mathematics also has these features: 

- The problem must begin where the students are. The design or selection of the task should 
take into consideration the current understanding of the students. They should have the 
appropriate ideas to engage and solve the problem and yet still find it challenging and 
interesting. In other words, it should be within their zone of proximal development. 

 

- The problematic or engaging aspect of the problem must be due to the mathematics that the 
students are to learn. In solving the problem or doing the activity, students should be 
concerned primarily with making sense of the mathematics involved and thereby developing 
their understanding of those ideas. Although it is acceptable and even desirable to have 
contexts or external conditions for problems that make them interesting, these aspects should 
not overshadow the mathematics to be learned.  
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- The problem must require justifications and explanation for answers and methods. Students 
should understand that the responsibility for determining if answers are correct rests with 
them. Students should also expect to explain their solution methods as a natural part of 
solving problems.  

 
Teaching with problem-based tasks is student centered rather than teacher centered. It 
begins with and builds on the ideas that children have available—their dots, their 
understandings. It is a process that requires faith in children, a belief that all children can 
create meaningful ideas about mathematics. 

(Van de Walle and Lovin 2006, 11–12) 
 

Content Information 
This is a custom 2 day workshop.  Participants are LAUSD CCSS Math Fellows.   
Day 1 – Participants are trained as “learners” of the workshop 
Day 2 – Participants are trained as “trainers” of the workshop  
 

Workshop Information 
Big Questions 

 What are the key ideas and expected outcomes of this workshop? (Introduction) 

 What are the components of enVisionMATH CC? (Part 1) 

 What is the benefit of using digital tools and resources for instruction? 

 How is the enVisionMATH Digital Courseware incorporated into the lesson?  

 How do you register your SuccessNet account? 

 How will you incorporate Tools4Math in your classroom? 

 How will you incorporate the Standards for Mathematical Practice through the Digital Courseware? 

 How would you describe a classroom environment that facilitates the development of the mathematical practices? (Part 1 & 3) 

 What is a problem-based approach to mathematics instruction? (Part 3) 

 What are the three main parts of a problem-based lesson? (Part 3) 

 What are the four instructional phases of PBIL? (Part 3) 

 How does the PBIL in enVisionMATH Common Core support the Standards for Mathematical Practice? (Part 3) 

 What enVisionMATH Common Core resources do you have to plan for PBIL? (Part 3) 

 What assessment opportunities are available in enVisionMATH Common Core? (Part 3) 

 What are the components of the Math Diagnosis and Intervention System (MDIS) (Part 3) 

 What changes are required to create a classroom environment that promotes the development of the mathematical practices? (Reflection 
and Closing) 

 



enVisionMATH
®
 Common Core © 2013, LAUSD K-2 Custom Workshop  

 

© 2013 Pearson, Inc. All rights reserved.    10 

 
Assessment Evidence 

 Throughout the workshop, participants will participate in activities, discussions and reflections.  

 Participants will reflect on each video with other participants.  

 Feedback throughout the workshop, questions participants pose, reflection responses, and workshop evaluations can all be used as 
assessment evidence.   
 

 
Part 1  
Time:  Approx... 90 minutes 
 

Topic Presentation Points Presentation Preview 

Introduction and Welcome  Display Slide 1. 

 Welcome participants to the workshop. 

 Display the title slide and introduce yourself.  

 Go over housekeeping items such as restroom locations, lunch time, and ending time. 

 Change the District, Date, Facilitator Name and Facilitator Title as needed.   

 

 

 

Agenda  Display Slide 2. 

 Walk through the day’s agenda. Point out that the Agenda is in the Participant 
Workbook. 

 Each section is designed to be a standalone workshop if needed.  The content of each 
section is approximately 90 minutes but can easily be adjusted to 2 hours.   

 

PW: Page  
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Topic Presentation Points Presentation Preview 

Learning Objective  Learning Objectives 

 Introduce the session by outlining the learning objectives that you will discuss. 

 

 

Program Philosophy  Pass out the handout of this article written by Randall Charles.  Note - This article is 
also available through the online resources.   

 Or, if available, you can have participants turn to the Transitioning to the Common Core 
State Standards page in their Teacher’s Program Overview (on pages 6–7) and 
highlight the following information: 

 enVisionMATH Common Core was written to specifically address the CCSS.  Every 
lesson and topic in enVisionMATH Common Core correlates to the critical areas, 
domains, and content clusters. 

 The program is based on critical foundational research and proven classroom results.  

 Big Ideas in enVisionMATH Common Core run across critical areas and grades. 
Essential Questions are presented at the beginning of each topic and focus students’ 
attention on what they will be learning throughout a topic. They also focus students’ 
attention on what they will be able to do and understand at the end of a topic. 

 Walk through the Big Idea: Equivalence on page 7 with participants, and show how it 
correlates to the content standards (left column) and to Essential Understandings (right 
column) across grades. 
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Topic Presentation Points Presentation Preview 

Part 1 – What’s New, 
What’s Different, What’s 
Out with EVM CC 

 Welcome participants to the workshop (if you are presenting each part as separate 
workshops).  

 Use this slide to introduce yourself and share your background. You can also use this 
slide to cover housekeeping items like restroom locations, lunch plans, and so forth. 

 Part 1 – What’s New With EVM CC (approx. 90 min).  

Important Note:  Participants should register their enVisionMATH Common Core 
Product before the session:   

Register their enVisionMATH Common Core Products.  

 

Participant Learning Objectives 

 How to effectively use EVM CC’s Digital Tools to Engage Learners and Enhance 
Instruction. 

 Explain how to access and display interactive lesson content for instruction. 

 Identify the purpose of Guided Practice and the value of Tools4Math integration. 

 Define which leveled practice is assigned based on Lesson Quiz results.  
     

Materials  

 Markers 

 Chart 

 Sticky notes 

 Topic Teacher’s Edition and an enVisionMATH Teacher’s Program Overview for each 
participant 

 Pearson SuccessNet account for each participant 

 Presentation materials: PowerPoint presentation 

 Facilitator computer attached to an interactive whiteboard or other presentation device 

 A computer with Internet access for each participant (preferred) 

 Participant Guide  
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Topic Presentation Points Presentation Preview 

Program Overview  In this section, we will focus on the changes in the program for Common Core.   

 Mascot is still the 4
th
 grade Chameleon.  

 

 

What’s new with ENV CC?  What does Common Core look like?   

 It looks line enVisionMATH Common Core 

 New standards and new ways of doing things can be intimidating.  No worries.  
enVisionMATH Common Core provides you with everything you need – more focus, 
more clarity, and more ease.  We didn’t retrofit the new standards to the curriculum.  We 
built the curriculum from the ground up to ensure comprehensive support of the 
Common Core State Standards.   

 Take a look.  You’ll like what you see. 

 Since participants are already familiar with enVisionMATH, this section of the 
presentation will focus on the changes and differences of the program for Common 
Core.   

 Have participants peruse through the enVisionMATH Common Core resources as we 
progress through the next few slides so they can experience the differences and see the 
improvements themselves.   

 Optional Activity: Mathematical Practices in the Topic Teacher’s Edition.  Have 
participants look through their Topic Teacher’s Editions and find the mathematical 
practices logo. Have them share with their group the places that they found the 
mathematical practices logo as time allows. 
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Topic Presentation Points Presentation Preview 

More Organized   enVisionMATH Common Core is exclusively built to help you teach the Common Core 
State Standards for Mathematics. 

 The previous edition was color coded by math strand.  With Common Core, the color 
coding and organization is by Domain for easy manageability.   

 In the upper right, you can see the K-6 color coding by Domain.   

 There are 16 Topics in grades K-5 and 19 Topics in Grade 6.   

 The number of Topics has been reduced and in the K-5 student editions, you will notice 
that the number of pages has been drastically reduced.  This is because there is NO 
extraneous content.  enVisionMATH Common Core has been completely rebuilt for 
Common Core.   

 There are also 10 Step-up Lessons in each grade that have been identified to better 
prepare students for the next grade level.   

 K-2 has 110 lessons total and an additional 10 Step-up lessons  

 3-5 has 120 lessons and an additional 10 Step-up lessons 

 6 has 122 lessons with 10 Step-up lessons 

 The Common Core Domain Teacher Resource Books contain the 4 most commonly 
accessed documents from SuccessNet – the Common Core Daily Review, Reteaching, 
Practice, and Enrichment.  There are no more pouches (perhaps the chameleon is 
searching for them).  There is a Teacher Resource Book for every Domain at each 
Grade Level.  If the resource book became too big, then it was split into two books.  

 The remaining blackline masters (i.e. the interactive story blackline masters) are still 
available online through SuccessNet.   

 As enVisionMATH Common Core was rebuilt, author Randy Charles began with 
rewriting the Big Ideas and Key Understanding.  Then the concepts and skills were 
clearly identified.  Then all of the lessons that had been created for previous versions 
were used as a pool of lessons which were placed in the most appropriate grade level 
and domain.  If lessons were placed in a different grade level, the authors and 
development team were mindful to ensure that there was consistency with the use of 
manipulatives with surrounding lessons.  Additional lessons were written for Common 
Core as well.  Some grade levels have more new content than others.  So, you will see 
some familiar lessons and some new lessons.   
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Topic Presentation Points Presentation Preview 

More Focused  enVisionMATH Common Core is focused on the standards. The pacing allows for more 
depth, so you have more time to teach for understanding.  

 Many teachers provided feedback with previous versions indicating that it often takes 
more than a day to get through all four parts of a lesson.  The Common Core State 
Standards also require students to learn at a deeper level.  With 110 – 122 lessons per 
grade level, teachers now have more time to help student learn at a deeper level and 
can spend time where they need to.  Our strong Part 4, for differentiation, also provides 
teachers with the resources to ensure deep learning for ALL.   

 Grades K-2  16 Topics, 110 Lessons 

 Grades 3-5 16 Topics, 120 Lessons 

 Grade 6 19 Topics, 122 Lessons  

 Time is the most valuable gift we can give teachers.  Do the math.  In a typical school 
year, there are about 180 days.  enVisionMATH Common Core provides from 110-122 
lessons per grade.  That leave you with more time to teach, and it give students more 
time to really understand math concepts.  It’s about time, right?   

 

More Coherent   This new program develops conceptual understanding through daily Problem-Based 
Interactive Learning and step-by-step Visual Learning. 

 The main lesson formula has not changed.  enVisionMATH Common Core still connects 
the visual learning with the guided and independent practice.   

 With Problem-Based, Interactive Learning, Lessons move from concrete to pictorial to 
abstract.  Each lesson supports the eight Common Core Mathematical Practices with 
interactive exploration.   

 The visual Learning Bridge provides step-by-step visuals in every lesson that show 
students how to “unpack” the problem.  

 Visual Learning Animations engage students and help teachers to model the 
mathematics quickly and effectively.   
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Topic Presentation Points Presentation Preview 

More Models 

(Problem Solving) 

 enVisionMATH Common Core still uses bar diagram models to help students make 
sense of the problem and become better problem solvers.  Bar diagrams have been 
incorporated into new lessons as well.  

 The Problem Solving Recording Sheets encourage students to use bar diagrams as a 
strategic tool to demonstrate mathematical reasoning.   

 The Bar Diagrams show quantitative relationships visually, making the math easier to 
understand.   

 

More Responsive  

(Differentiated Instruction) 

 The effective and responsive RTI components remain in same.  Beginning with Part 1 
and continuing through Part 4, there is an emphasis on differentiation.  When we start 
with Part 2, with the Problem-Based, Interactive Learning, this is the first place where 
teachers can really discover what students bring to the lesson.  In Part 3, teachers can 
prevent misconceptions, monitor progress, and respond accordingly to meet the 
students’ needs.  In addition, Part 4 provides Tier 2 Strategic Intervention (more on the 
next slide about Part 4).  

 So, how do we differentiate instruction? enVisionMATH Common Core shows you. It 
offers you the right amount of support and challenge for every student.   

 

Tier 2 – Strategic 
Intervention 

(Differentiated Instruction) 

 Part 4 still provides teachers with Daily Assessment with open-ended Writing to Explain 
and prescriptions for Differentiated Instruction; Daily Intervention for struggling students; 
Center Activities for On-level and Advanced students; Differentiated Homework for 
Reteaching, Practice, and Enrichment.   

 For teachers using the Common Core Math Diagnosis and Intervention System, the 
Teacher’s Guide has been rewritten for Common Core.  Within the Teacher’s Guide 
there are correlations to Common Core.  
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Topic Presentation Points Presentation Preview 

More Teachable  

Lesson Walkthrough – 
Part 1 & 2  

 enVisionMATH Common Core built the curriculum from the ground up to ensure 
comprehensive support of the Common Core State Standards. 

 The lessons themselves should look very familiar.  The format is basically the same.  
For instance, we still have the Quick and Easy Lesson Overview.  The Essential 
Understanding describes the mathematics students will learn related to the Common 
Core.   

 You will notice on the far left hand side of the page a new column has been added of 
Common Core information.  This section is new and provides teachers with the 
Common Core Domain, Cluster, Standards, and Mathematical Practices at point of use 
to make planning easier.  Anywhere you see the “CC” symbol; there is new Common 
Core information to guide the teacher.   

 There is built-in Professional Development with the Math Background to provide 
teachers with appropriate support and math background.  This has been moved and 
rewritten for Common Core.  It used to be in the left margin with green leaves.   

 Step 1 provides a Daily Common Core review to help teachers reinforce the Common 
Core State Standards.  You will notice that Problem of the Day blackline master has 
been replaced with this Common Core Review.   

 On the right hand side with the Problem-Based Interactive Learning, everything remains 
pretty much the same.  Step 2 helps teachers develop the concept in through 
interaction.  The most prominent mathematical practices for this problem-based 
interactive learning are also provided.   

 Step 2 enVisionMATH Common Core provides Problem-Based Interactive Learning 
opportunities for effective concept development. Each Problem-Based Interactive 
Learning experience has four instructional phases. 

Engage Students. 

 Set the Purpose of the activity. Then ask and discuss the Connect question to help 
students recall prior knowledge. 

Students Solve and Discuss a Problem. Pose the Problem. Have students work 
together to solve the problems as the teacher facilitâtes (observes, asks questions, etc.). 
Have students share their thinking and work. When possible, show more than one solution. 

Make the Important Math Explicit. 

 For a classroom conversation use the questions and ideas that follow Pose the 
Problem.  
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Topic Presentation Points Presentation Preview 

Deepen Understanding. Extend. As time permits, provide the problem extension to 

increase 

 So, look for the “CC” symbols.  These are like the sign posts for the Common Core 
integration in each and every lesson.   

Lesson Walkthrough – 
Part 3 

 Part 3 also has the most prominent Mathematical Practice(s) identified in a “brick” color.  
This is to help teachers really see how the mathematical practices really connect with 
the math content.  Although strong arguments can probably be made for the integration 
of all mathematical practices, some are more prominent than others.  If you look back at 
the beginning of the lesson, the Common Core column on the left lists all eight 
mathematical practices; however, only some are checked as being prominent 
throughout the lesson.   

 In Part 3, the format remains much the same.  You will see Setting the Purpose, Guided 
Practice, Independent Practice, and Problem solving.   

Visual Learning 

Step-by-step Visual Instruction makes the math explicit for students and parents. 

Visual concept development that helps students access math skills and concepts by 

seeing ideas developed in visual displays. 

Visual Learning Bridge which is a pictorial, step-by-step bridge between the Problem-

Based Interactive Learning activity and the lesson exercises. It helps students focus on 
one idea at a time as well as see connections within a sequence of ideas. This is 
especially helpful for visual learners and English language learners. 

Guiding questions in blue type that help you guide students through the examples and 
give you an opportunity to check students’ understanding. 

Pictures with a purpose throughout the lessons that show representations of math 
concepts and show data for math problems in real-world contexts. 

Visual Learning Animations can be used to present the Visual Learning Bridge digitally 
with animation. The content of each student lesson comes alive in the Visual Learning 
Animations. These animations provide additional questions and promote deeper 
understanding of concepts. 

A Visual Learning Bridge is shown at the start of the lesson in the Student Edition and 
also appears in the Teacher’s Edition along with guiding questions in blue type. 
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Topic Presentation Points Presentation Preview 

Lesson Walkthrough – 
Part 4  

 In Part 4, you will still see the “CC” symbols because the mathematical practices are 
really what drive the content of the program, even with the assessment.  The 
mathematical practices are interwoven throughout the whole program.   

 The blackline masters for the Differentiated Instruction are available online through 
SuccessNet and are available as part of the differentiated center kits.   

 The Leveled Homework with Reteaching, Practice, and Enrichment masters are now 
part of the Teacher Guides and are also available online.   

 The components of Part 4 remain the same.  

 Here is a recap of how enVisionMath Common Core provides support for meeting 
individual needs:   

English Language Learners (ELL) 

 For each topic the Meeting Individual Needs feature provides topic-specific ELL 

considerations plus an ELL activity. 

 Each lesson's Problem-Based Interactive Learning activity uses instructional 

strategies that help all students but are especially helpful to ELL students. 

 ELL strategies are also provided at the end of the lesson. 

 The pictorial nature of the Visual Learning Bridge in each lesson also helps ELL 

students. 

Special Needs 

 For each topic the Meeting Individual Needs feature provides topic-specific 

considerations for special education students plus an activity. 

 For each lesson the Visual Learning Bridge helps special education students focus 
on one idea at a time. 

Below Level 

 For each topic the Meeting Individual Needs feature provides topic-specific 

considerations for below-level students plus an activity. 

 For each lesson the program provides an Intervention Activity, a Reteaching Master, a 

reference to a digital resource appropriate for below-level students, and an Intervention 
Lesson in the Math Diagnosis and Intervention System. 

Advanced/Gifted 

 For each topic the Meeting Individual Needs feature provides topic-specific 
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considerations for advanced/gifted learners plus an activity. 

 For each lesson the program provides an Advanced Center Activity, an Enrichment 

Master, and a reference to a digital resource appropriate for advanced students. 

More Complete 
(Organization)  

 enVisionMATH Common Core provides you with everything you need—more focus, 
more clarity, and more ease. 

 So, let’s recap the components of the program.   

 The Topic Teacher’s Edition.  There are 16 for Grades K-5 and 19 for Grade 6.   

 The Teacher’s Program Overview has been completely revised for Common Core and 
is a wealth of information!   

 The configuration of the Student Lesson Packets (Grades K-2) remains the same.  They 
come in packs of 24, 28, and 32.   

 The Common Core Domain Teacher Resource Books are organized by Domain, and 
contain the most frequently used resources (Common Core Daily Review, Practice, 
Reteaching, and Enrichment).   

 The Standards Practice and Reteaching Workbook is new for the Common Core.  It 
contains all the Practice pages on one side and the Reteaching on the other.  These 
same documents are available in the Common Core Domain Teacher Resource Book 
and online; here, they are in a consumable workbook format.   

 There are Student Editions for Grades 3-6.  

 The Ready-Made Center for Differentiated Instruction Kit is contained in a box that looks 
like the box that the Topic Teacher Editions comes in.   

 The Interactive Math Stories Big Books are for Grades K-2.  There is a story for almost 
every topic.  These stories are available as engaging animation online.  The exception 
is where a new topic was written for Common Core; there are only a few of these 
instances.  There is however, a blackline master for every single Topic.   

 The Problem-Solving Math Library has a new Teacher Guide for Common Core.   

 The Manipulatives stayed the same.   

 The Digital System includes online:  TE, SE, Lesson Planner, Topic Opener Animations, 
Topic Opener Videos, Visual Learning Animations, Listen and Look For Videos, and an 
Animated Glossary.  (Note – these items will be more thoroughly explained and 
demonstrated in Part 2 of this professional development workshop).   
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 OPTIONAL ACTIVITY: Examining the Teacher’s Program Overview 

 Have teachers look through their Teacher’s Program Overview and find three sets of 
pages that will help them implement enVisionMATH Common Core. Have them share 
what it is and how it will help them.  

Understanding by Design 
Principles 

 Pass out the article “Understanding by Design Principles” by Grant W iggins. Or, if 
available, have participants turn to the Understanding by Design Principles page in their 
Teacher’s Program Overview (on pages 60–61).  

 Point out that the article is also available in the online resources.  We will demonstrate 
how to access this article in just a moment.   

Highlight the following information: 

 The Big Ideas in each lesson align closely to the conceptual categories and domains of 
the Standards for Mathematical Content in the CCSS.  

 Big Ideas come from Understanding by Design (UbD), which is a comprehensive 
approach to curricular planning developed by Grant Wiggins and Jay McTighe.  

 They are found in every Topic Math Background, Topic Opener, Lesson Overview, and 
Lesson Close.  

 With a deeper understanding of math concepts, students can determine when and how 
to use specific math skills. This enables students to transfer what they learn and solve 
real-world problems. 

 Participants may notice that references to Understanding by Design can be found in 
every Topic Math Background, Topic Opener, Lesson Overview, and Lesson Close. 

 

More Empowering  With enVisionMATH Common Core, you get a partner who will always be there. 
Pearson is 100% committed to helping you transition to the Common Core.  

There are: 

 Online Tutorials available 24/7.   

 Live Webinars 

 On-Site Professional Development Pearson Professional Development services help 
you effectively implement Common Core State Standards. 

 This is a good place to stop and either have participants pick up and look through one of 
the Teacher’s Program Overview Spirals or pull up a sample online through  



enVisionMATH
®
 Common Core © 2013, LAUSD K-2 Custom Workshop  

 

© 2013 Pearson, Inc. All rights reserved.    22 

Topic Presentation Points Presentation Preview 

SuccessNet.  Point out the key components.   

 Login to SuccessNet using the login codes provided by your district.   

 Go into and discuss the following:   

 Grade 1 Teacher Edition  

 Printable Resources 

 Point out that all of the masters that were discussed earlier are available here.   

 Specifically go to the Teacher’s Program Overview.  This contains a wealth of 
information, especially about Common Core, that teachers’ will find very helpful.    

Review and Closing  At the beginning of this section, we discussed the learning objectives.   

 Are you now able to identify the components of enVisionMATH CC that have changed 
and improved?   

 

 

Reflection  Have participants write 3 improvements they found helpful with EVM CC. If you have 
participants that are new to the program, have them write three things that resonated 
with them as being the most helpful.   

 Wrap up with any evaluations you may require if you are conducting Part 1 as a 
separate workshop.   
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Welcome and Introductions  Welcome participants to the workshop. 

 Display the title slide and introduce yourself. Explain that today’s session 
will focus on learning more about enVisionMATH Common Core’s 
Assessment, Mathematical Practices, and Performance Tasks.  Go over 
housekeeping items such as restroom locations, lunch time, and ending 
time. 

 Part 2 – Digital Components of EVM CC 

 Time:  approx. 90 min 

Background Information 

 Visit myPearsonTraining.com to view the training tutorials, guides, and/or 
FAQs on this topic. 

 enVisionMATH Common Core tutorials: 
http://mypearsontraining.com/products/envisionmath/2012/tutorials.asp 

 Pearson SuccessNet tutorials: 
http://mypearsontraining.com/products/envisionmath/2012/tutorials.asp?pa
ge=snet 

 For more information about enVisionMATH Common Core, see the 
Additional Resources folder. This folder contains general information about 
enVisionMATH Common Core as well as the Common Core State 
Standards. 

 Participants should register their enVisionMATH Common Core Product 
before the session: 

Participant Learning Objectives 

 How to effectively use EVM CC’s Digital Tools to Engage Learners and 
Enhance Instruction. 

 Explain how to access and display interactive lesson content for 
instruction. 

 Identify the purpose of Guided Practice and the value of Tools4Math 
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integration. 

 Define which leveled practice is assigned based on Lesson Quiz results.
       

 Materials  

 Markers 

 Chart 

 Sticky notes 

 Topic Teacher’s Edition and an enVisionMATH Teacher’s Program 
Overview for each participant 

 Pearson SuccessNet account for each participant 

 Presentation materials: PowerPoint presentation & videos  

 Facilitator computer attached to an interactive whiteboard or other 
presentation device 

 A computer with Internet access for each participant (preferred) 

 Participant Guide  

Learning Objectives  Introduce the session by outlining the learning objectives that you will 
discuss. 
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enVisionMATH CC – The Next 
Generation of Math Programs 

 Introduction – Digital Components of EVM CC  

 This section will focus on the effective use of EVM CC’s Digital Tools (i.e. 
virtual manipulatives, games, videos, songs, and practice).   

 Use this slide to introduce yourself and share your background. You can 
also use this slide to cover housekeeping items like restroom locations, 
lunch plans, and so forth. 

 Click on the title of the slide to play a short video (internet access 
required).   

 

Evidence of Learning  Tell participants that they are going to apply what they learn to develop 
plans to effectively utilize a variety of enVisionMATH digital tools and 
resources during instruction. 

 MATERIALS NEEDED: Chart paper with the following title: Benefits of 

Teaching with Digital Tools and Resources 

ACTIVITY: Benefits of Teaching with Digital Tools and Resources 

 Tape a piece of chart paper to the wall with the following title: Benefits of 
Teaching with Digital Tools and Resources. 

 Ask the teachers to think about the way they learned math in elementary 
school. How has access to technology changed or improved your 
instruction? What are the benefits of teaching with digital tools and 
resources, such as the enVisionMATH Digital Courseware? 

 Allow them to think about the questions; then write down their responses 
on page 8 of the Participant Workbook. 

 Have them discuss answers with partners.  

 Have each participant write down a key benefit to teaching with digital 
tools and resources on a sticky note and then post it on the chart paper. 

 Summarize the activity by sharing common themes or unique benefits you 
see posted on the chart paper about the benefits of teaching with digital 
tools and resources. Encourage participants to check out the responses 
during breaks and lunch time. 
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Lesson Walk-Through 

 

 Tell participants that before you work through the nuts and bolts of the 
Digital Courseware, you are going to show them what it looks like in the 
classroom. This way they will have a point of reference as you discuss 
each feature. 

 

PRESENTER NOTE: Make sure to work through the lesson prior to the 
workshop to assure all of the animations within the lesson flow smoothly. 

 

ACTIVITY: Sample Lesson 

 Walk through a lesson using the Digital Courseware. 

 Log in to your enVisionMATH digital course using SuccessNet, and briefly 
walk participants through the following: 

o Topic Opener 

– Show part of the Animated Story (K–2) or part of the Topic 
Video (3–6). 

o Present the lesson components, and provide examples of how 
they would look in the classroom. 

– Encourage participants to pretend that they have done the 
Problem-Based Interactive Learning portion of the lesson 
with their class and it is time to show students the Visual 
Learning Bridge. While the Visual Learning Bridge is 
expressed pictorially in the student edition, a more 
interactive and visually stimulating experience is to explore 
the digital Visual Learning 
Animation. 

– Show them a VLA from first grade. 
o Show the Guided and Independent 

Practice. Show participants how to click 
on the link to show the pages from the 
student edition. Discuss different ways to use this feature with the 
class. 

– For example, have participants write their answers on dry-
erase boards (or a piece of paper) and have them hold 
them up for a quick assessment. 

 Show the Quick Check, and have them write their answers on the back of 
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the Participant Workbook and hold them up. 
o Discuss other strategies for using the Quick Check with students. 

For example, participants could have students write their answers 
on a piece of paper. As the teacher works through each question, 
instead of entering the correct answer for each question, always 
select “A” so that they are not giving students the answers since 
they are writing their answers on pieces of paper. 

o Another way that the Quick Check can be used is to have 
students answer each question using their CPS clickers (if they 
have them). 

 Reflection 

– Have participants reflect on the portion of the lesson. (How 
was the Digital Courseware incorporated? How involved 
were they in their learning? and so on.) 

Teacher Registration 

 

 Presenter Note: If participants have already created their SuccessNet 
accounts and have registered their product, skip this activity. 

 Walk participants through the following registration process: 
1. Go to PearsonSuccessNet.com, and click Register. 

2. Enter your product access code. 
- Contact the Tech Support Line for access code information if 

needed at 1-800-234-5832, or click on the support link. 
3. Complete the registration form on the Profile page. 
4. Create a user name and password. 

- Both the user name and password must be at least six 
characters long. 

- The user name can have letters, numbers, or underscores. 
- Passwords can have letters and numbers. 
- Make sure to write down your user name and password 

information. 
5. Click Register. 

Have participants log out of SuccessNet and then log in again. 
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Digital Courseware Digital Courseware 

 

o All program materials are available online. Teachers can access all of 
the student and teacher materials, including the MDIS, from school or 
from home by going online.  

o Through the Digital Courseware, teachers have access to the 
interactive lesson content, Teacher’s Editions, student editions, and 
Success Tracker. 

 

Access and Organization  o Show teachers how to access the digital lesson content by clicking the 
Interactive Digital Path button. 

o Topics 

o Click a topic to display the lessons.  

o Point out that the lessons are displayed on the left. 

o Highlight the options on the right. 

 

Access and Organization View: allows the user to preview or display the lesson for class instruction. 

Through this link, they can access the Visual Learning Animation (VLA), 
the Guided and Independent Practice, and the Quiz for that lesson. 

Assign: gives the option to assign the lesson to selected students or to the 
entire class.  

o Information: includes a lesson description and the Common Core State 
Standards for Mathematics (CCSSM) standards. 
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Access and Organization  o Teacher’s Edition: opens the online text to that lesson page.  

o  Add to Planner: places the lesson in the Lesson Planner. 

 

 

Topic Opener Activities  o The first lesson activity is always the Topic Opener. Topic Openers 
introduce students to the new math topic.  

o Grades K–2 have Animated Math Stories to introduce the concept in 
the topic. Each Animated Math Story has a blackline master for 
students to use as they watch and interact with the computer. 

o Show an Animated Math Story and accompanying blackline master. 

 

o OPTIONAL ACTIVITY: Topic Opener Activities 

o Either pull up and view as a whole group or have participants in Grades 
K–2 explore an Animated Math Story for their grade level.  

o As they watch it, have them compare it with the blackline master. 

o Facilitator Note - The blackline master follows the story exactly and 
actively involves students. 

 



enVisionMATH
®
 Common Core © 2013, LAUSD K-2 Custom Workshop  

 

© 2013 Pearson, Inc. All rights reserved.    30 

Topic Presentation Points Presentation Preview 

Lessons o Briefly highlight the Digital Components as they are used within a 
lesson. 

o To access the lesson content, select View. 

o Purple navigation buttons that link to lesson activities are listed on the 
left within the lesson window. 

 

Learn o The Learn button opens the VLA. Teachers should use this after they 
have completed the Problem-Based Interactive Learning activity (as 
found in the text) with their class.  

o The VLA provides visual instruction and mirrors the Visual Learning 
Bridge in the student edition. Teachers can step through each frame of 
the animation at an appropriate pace for their class.  

 

ACTIVITY: Visual Learning Animation 

o Work through a VLA with the group. 

o Model strategies participants can use with their students. For example, 
have participants write their answers on a piece of paper or share their 
answer with a partner. 

o Point out the following: 

o You can replay any frame by clicking the circular arrows.  

o To replay the audio, click the text. The mouse will turn into a green 
megaphone. 

 

OPTIONAL ACTIVITY: Visual Learning Animation versus Visual Learning 
Bridge 

o Have participants choose a VLA from their grade level and compare it 
with the Visual Learning Bridge for the same lesson. 

o Facilitator Note - The VLA is an extended version of the VLB. The 
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images in the VLB are included in the VLA, but the VLA goes into more 
detail. 

Key Vocabulary o Highlight the vocabulary found within the VLA. 

o When key vocabulary words appear in yellow, the Animated Glossary 
icon will appear at the bottom of the player window.  

o Click the g to display the definition. This will show the definition of the 
word as well as an animation of it.  

o In the glossary, teachers can easily toggle between English and 
Spanish. 

 

Guided and Independent Practice o After instruction using the VLA, introduce the Guided Practice.  

o Demonstrate that when you click the link, you are directed to the 
student edition where students check their understanding of the lesson 
skills and concepts by completing a short problem set. Grades 3–6 
have Do You Understand and Do You Know How problems. Grades K–
2 has Do You Understand problems. 

Briefly discuss ways teachers can use the Guided and Independent Practice 
with their students.  

Briefly discuss the benefit of the Guided Practice. (It helps teachers gauge 
their students’ understanding.) 

Possible participant response: Teachers can have students complete the 
problems on dry erase boards and hold them up for instant feedback. 

  

o Point out the Student Resources link. Here you will find the student 
practice page; and additional activities through Tools4Math and eTools, 
both of which are digital manipulatives.  

 

o If participants want information about how to use Tools4Math, direct 
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them to the tutorials on myPearsonTraining.com, or if time permits 
present the Tools4Math product orientation.  

 

Optional Activity: enVisionMATH eTools 

o Have participants find an eTool activity for their grade level and work 
through it. 

o After they have completed the activity, have participants turn to the 
person sitting next to them and share how they could use it in their 
classroom.  

o Have participants share with the rest of the group as time allows. 

Sample Response: 

o Teachers could use eTools on their SMART Board to demonstrate a 
concept to the whole class instead of overhead manipulatives. They 
could have students take turns using the digital manipulatives, which 
allows them to display their thinking.  

Optional Activity: enVisionMATH Tools4Math 

o Have participants find a Tools4Math activity for their grade level and 
work through it. 

o After they have completed the activity, have participants turn to the 
person sitting next to them and share how they could use it in their 
classroom.  

o Have participants share with the rest of the group as time allows. 

Sample Response: 

o Teachers could assign a Tools4Math activity for students to complete at 
home or in the computer lab. 

o The activities in Tools4Math are directly related to the lesson content; 
they serve as a tool for formative assessment.  
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Reflect – Teacher Personal Center ACTIVITY: Stop-Reflect-Explore: Personal Teacher Center 

o Stop-Reflect-Explore: Have participants explore the Personal Teacher 
Center on SuccessNet. Monitor their exploration, and assist as needed. 

o Have participants record their response in the Participant Workbook.   

o Record three “wows” that they have discovered 

o Record two things they want to learn more about. 

o Record one essential question that they have to have addressed. 

o Discuss What They Found 

o Have participants share what they found with their groups. 

o In groups, have them narrow down their essential questions and write 
them on strips of paper. 

o Have each group tell their essential question and then post around the 
room. 

o As each group is posting its question, try to organize them into similar 
categories (for example, student access, Success Tracker, student 
edition, and so on). 

 

Exploring the enVisionMATH Digital 
Courseware Student Center 

 

o Have participants log in to SuccessNet using their student log-in 
information. 

o Have participants work through the questions on pages 23–24 of the 
Participant Workbook as they explore the Student Center. 

ACTIVITY: Taking a Topic Test 

o They should take a Topic Test as if they were students.  

o After they finish the test, have them log out and log back in as the 
student to see what activities are generated. 

o Briefly show them how to access the student edition and how to get 
back to their Home page. They will need to know this information to do 
this activity. 

o Be sure to tell participants that the activities automatically assigned will 
say Success Tracker next to them. If they assign an activity to their 
students, it will say the teacher’s name.  
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 Answer Key: 

o Q: How do students open their digital student editions? 

o A: Click Open Book on the Student Center Home page in My Books. 

 

o Q: How do students access their assignments? 

o A: Click To Do in the EnVisionMATH banner on the Home page. 

 

o Q: What is the difference between the To Do and Explore? 

o A: To Do contains all assigned, lessons, tests, activities, and 
remediation. Explore contains the full Table of Contents of all topics and 
lessons. 

 

o Q: How do students access the Animated Visual Glossary and 
Tools4Math digital manipulatives? 

o A: Open any lesson from the Explore tab. The Animated Visual 
Glossary and Tools4Math are located at the top right of the lesson 
window.  

 

o Q: How can students review their work immediately after taking a test 
online and when viewing their results? 

o A: From the results window, click any item number to see the problem 
and possible answers. The answer selected is not editable. 

 

o Q: What types of activities were assigned for remediation? 

o A: A variety of activities may be assigned for remediation, such as 
Visual Learning Animations, games, Guided Practice problems, skill 
worksheets, etc. 

 

o Q: How do parents view test scores and lesson progress? 

o A: Click Parents at the top of the page. Parents can then access both 
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tests and lesson progress. Within test progress, click View results to 
see the test results window and to review each test item missed. 

 

o Bonus Question: What is not included in the online lesson accessed 
from Explore? 

o A: The Lesson Quiz is not included in the lessons accessed from 
Explore. 

 

Lesson Window Features o Highlight the following additional features found in the top right of the 
screen: 

o The book icon provides access to the student edition page for the 
lesson. 

o The block with a number 4 signifies Tools4Math. In addition to the 
activities found within the lesson, teachers can access Tools4Math 
through this icon. 

 

OPTIONAL ACTIVITY: Lesson Planning 

o Have participants work through a lesson and plan how they will utilize 
the digital lesson resources with their students. 

o Have participants share with the rest of the group as time allows. 

 

Tools 4Math  Tools4Math helps students deepen their understanding of important math 
concepts as they explore and interact with a variety of digital objects.  

 Teachers can use Tools4Math to model solutions to math problems 
during whole-class or small-group instruction.  

 Students can use Tools4Math to demonstrate their knowledge, practice 
math skills, and explore math concepts. 

 Have participants find the Tools4Math icon and briefly walk through the 
features. Participants can follow along with you using their computers and 
they can take note in the Participant Workbook. 

 As an example to explore the workspace layout, use place-value blocks. 
To launch place-value blocks or any other tool, click Get Started.  
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 Each tool will have its own unique toolbox, options, and manipulatives. 
This will provide an example of the basic layout of the workspace to 
independently explore and learn more about each tool. 

 Highlight the features of the workspace. 
o The Tools4Math logo located in the upper-left corner takes the 

user back to the main menu.  
o Move to the right across the top of 

the workspace and encounter the 
tabulator. This tabulator provides a 
tally of the total quantity or value of 
all items on all workspaces.  

o The tabulator button allows the user 
to view the total manipulative values in both numerical and written 
forms. In a multipane workspace, in addition to the main tabulator, 
there are individual tabulators to track the work in each pane.  

o To the right of the tabulator is the printer icon, which provides a 
printout of the current workspace. Students can use this feature to 
document their work before clearing the workspace or closing the 
application. Remember, there is not an option to save work in 
Tools4Math. 

o The overlapping window icon above the printer icon will either 
minimize or maximize the Tools4Math window. Remind 
participants to maximize the window during whole-class 
instruction. 

o The Options menu is on the lower-left side of the workspace. The 
Options menu enables the user to change the workspace layout or 
select variations of a tool using the up and down arrows. Selecting 
a tool option will sometimes prompt a dialog box stating that the 
workspace will be cleared. Sometimes selecting a tool option 
provides a list of various modes of the option to the left of the 
arrows.  

o Once a mode is selected, click Done, and the selected workspace 
appears. 

o The Help tab is especially useful when first learning Tools4Math. 
The Help tab displays images and provides descriptions of all the 
features and options available for each tool. The information 
provided in the Help tab is customized for the selected tool.  
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o The Global tab provides a description of the workspace layout for 
the selected tool.  

 
o The Options tab describes the tool variations available from the 

Options menu in the workspace. The Tools tab describes how the 
toolbox tools work.  

o The Work Mat tab provides information about 
what is available in the basic workspace for the 
selected tool. 

o The toolbox (pictured to the right) is a floating 
toolbar containing the tools needed to interact 
with the manipulatives on the work mat as well as 
activate the menus, options, and features. 

o At the bottom of the workspace is the 
Manipulatives box. It contains the objects 
available for use on the workspace. These 
objects can be selected and placed on the work 
mat using the Select tool. 

 

 Highlight the commonly used tools in the main toolbox. In the main menu, 
change to Counters to model the use of the toolbox.  

o The arrow is the Select tool. This allows the user to choose 
manipulatives and place them on the work mat. Several items can 
be selected and moved as a unit with this tool.  

o The Glue tool connects like objects.  
o The Hammer tool breaks apart grouped objects.  
o The Arrange tool looks like a magic wand, and it will neatly 

arrange the manipulatives on the workspace. Remember that the 
toolbox floats on top of the workspace, so it can be closed by 
clicking the triangle on the bottom edge of the toolbox or moved 
around by clicking on and dragging the top frame of the toolbox.  

o The Erase tool erases objects on the workspace. Notice the tiny 
crosshairs on the eraser. The crosshairs are the target for selecting 
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objects to be erased. 

Stop-Reflect-Explore: Tools4Math 

ACTIVITY: Stop-Reflect-Explore: 
Tools4Math 

 ACTIVITY: Stop-Reflect-Explore: Tools4Math 

 Stop-Reflect-Explore: Have participants explore their Teacher’s Edition 
and monitor and assist them as needed. 

o Have participants record the following in their Participant 
Workbook as they explore:  

– Write three “wows” that they have discovered. 

– List two ways in which you will use Tools4Math in your 
classroom. 

– Write one question that you have about Tools4Math. 

Discuss what they have found. 

 Have participants share what they have found with their group. 

 As a group, have them narrow down their essential questions and write 
them on strips of paper. 

 Have each group tell its essential question and then post it around the 
room. 

o As each group is posting its question, try to organize questions 
into similar categories (for example, student access, Success 
Tracker, student edition, and so on). 

Remember: At this time you are only talking about the Essential Questions— 
not answering them. They will be answered throughout the training 
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enVisionMATH Digital Courseware and 
the Standards for Mathematical 
Practice 

 Have participants turn to pages 24–27, Standards for Mathematical 
Practice, in their Teacher’s Program Overview and review the Standards 
for Mathematical Practice and examples in enVisionMATH. 

 As a table group, have participants work through each math practice and 
list ways to cover the math practices through the Digital Courseware. 

 Sample responses include the following: 
o 1. Make sense of problems and persevere in solving them. 

– Work through the activities in Tools4Math and eTools and 
find different approaches to a problem. 

o 2. Reason abstractly and quantitatively. 

– During the Visual Learning Animation, students develop 
both quantitative and abstract reasoning. They can see 
how to represent a given situation numerically or 
algebraically. 

o 3. Construct viable arguments and critique the reasoning of 
others. 

– During the Visual Learning Animation, students have 
opportunities to share with classmates their thinking about 
problems, their solution methods, and their reasoning about 
the solutions. They are also able to do this through the 
activities found in Tools4Math. 

o 4. Model with mathematics. 

– Students use manipulatives and drawings, as well as tables 
and graphs, through eTools and Tools4Math. 

o 5. Use appropriate tools strategically. 

– Students become fluent in the use of a wide assortment of 
digital tools, such as eTools and Tools4Math. 

o 6. Attend to precision. 

– The Visual Learning Animations provide repeated 
opportunities for students to use precise language to 
explain their solution paths while they solve problems. 

o 7. Look for and make use of structure. 

– As students work through the Visual Learning Animations 
and the activities in Tools4Math, they are encouraged to 
look for structure as they develop solution plans. 
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Topic Presentation Points Presentation Preview 

o 8. Look for and express regularity in repeated reasoning. 

– The Visual Learning Animations and Topic Opener Videos 
and Stories encourage students to think about problems 
they have encountered previously that may share features 
or processes.  

      (Common Core State Standards Initiative. 2010a) 

Visual Learning and enVisionMATH 

 

 Have participants turn to page 63 of the Teacher’s Program Overview and 
read the conversation with Stuart Murphy.  

 Throughout enVisionMATH, concepts are taught visually.  

 PRESENTER NOTE: The goal of this activity is to help participants see 
the connection between the Visual Learning Animations and Visual 
Learning Bridges in each lesson and well as the Topic Videos (for Grades 
3–6) and the Topic Stories (for Grades K–2). 

 Why is visual learning an important tool for teachers to harness and take 
advantage of in their everyday classroom practice? (Visuals are part of 
the language of students today. They experience everything visually—
video games, television screens, computers and so on. It is part of their 
processes—it is part of how the understand information.) 

 What is visual learning? (Visual learning is about acquiring and 
communicating information through charts, graphs, diagrams, icons, 
visual models, illustrations, photographs, and other visual 
representations. It is about making sense of complex data using visual 
models.) 

 What are some teaching strategies you can use to make visual learning 
part of your daily classroom practice? (Create displays of new 
mathematical concepts and ideas, provide real-life models and examples; 
encourage students to sketch their math ideas, organize group activities 
and projects, and develop concept maps to show connections.) 

 Stuart Murphy states that the Visual Learning Bridges and Visual 
Learning Animations as great ways to incorporate visual learning into 
teachers’ everyday work. What other features are incorporated into the 
program that help students visualize the concepts? (eTools, Tools4Math 
and so on.) 
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Topic Presentation Points Presentation Preview 

Quiz  Explain to participants that, after instruction and practice, assign the Quiz 
to assess student understanding.  

 Using the Digital Courseware, students’ answers are immediately scored. 
Based on these scores, one of three leveled practice pages is assigned. 
These can be printed out for students to complete. 

 Work through a quiz with participants. Be sure to have them write their 
answers on a piece of paper to model one strategy that could be used 
with students. 

 

OPTIONAL ACTIVITY: Quiz 

 Have participants take a quiz and review the leveled practice page that is 
assigned.  

 Have them discuss with someone at their table what they find. 

Sample Response: 

 The leveled practice page is assigned based on students’ performance. If 
they correctly answer all questions, they will be assigned the Enrichment 
page; if they miss a few, they will be assigned the Practice page; and if 
they miss more than 3 they will be assigned the Reteaching page. 

 

 

Closing and Review  Review the expected learning outcomes. 

 Wrap up with any evaluations you may require if you are conducting Part 
1 as a separate workshop.   
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Topic Presentation Points Presentation Preview 

Reflection   Have participants turn back to the key questions they listed at the 
beginning of the workshop and discuss the answers to each with their 
table. 

 Have participants at each table list all of the things they learned or were 
reminded of today about using the digital resources within enVisionMATH 
Common Core. 

 Have participants talk with their table groups about what they wrote down 
and ask them to think about the teaching implications for themselves and 
their buildings or classrooms. 

 Have each group consolidate their ideas and then share with the rest of 
the group. 

 Have each participant write down at least one goal for his or her 
classroom (using the things he or she learned/were reminded of) that he 
or she will work toward next year. 
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Part 3 – Key CC Components of EVM CC  
Mathematical Practices; Performance Tasks; and Assessment  
Time:  Approx... 90 minutes 

 

Welcome and Introductions   Display the title slide and introduce yourself. Explain that today’s session 
will focus on learning more about enVisionMATH Common Core’s 
Assessment, Mathematical Practices, and Performance Tasks.  Go over 
housekeeping items such as restroom locations, lunch time, and ending 
time. 

 

 

Outcomes  Have participants turn to Section 3 of their Participant Workbooks. Present 
the outcomes addressed in the workshop. Look through the key ideas that 
each group came up with, and point out which key ideas fall under the 
different outcomes. The workshop’s outcomes are as follows. 

 Evaluate the different types of assessment and the opportunities for 
authentic assessment found within the enVisionMATH curriculum. 

 Describe how to meet individual needs through differentiated instruction, 
digital paths, and data-driven intervention strategies. 

 Collaborate with other teachers to identify assessment and intervention 
strategies that can be used in the classroom immediately and set personal 
goals for further growth. 

NOTE TO FACILITATOR: Some of the participants’ key ideas might not be 
addressed during the workshop. It is important to focus on the outcomes of 
the workshop. If necessary, at the end of the workshop, follow up with other 
professional development opportunities that will cover the key ideas that were 
not addressed. 
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Assessment  ACTIVITY: Assessment in enVisionMATH: A Closer Look 

 Have participants use their Participant Workbook and find each of the 
assessment and intervention resources listed on the page. Have them 
describe the activity by answering the following questions: What are 
students doing? What is the role of the teacher? 

 Have participants discuss what they found with their groups. 

 Have each group share their findings with the whole group. 

PRESENTER NOTE: It is sometimes helpful to have half of the group start on 
the second page and the other half start on the first page. This way, you will 
not have to fill in the answers if they do not get all the way through both 
pages. 

PRESENTER NOTE: You can find possible responses for the Assessment  
opportunities chart in the Additional Resources folder in the document 
titled ANSWERKEYAssessandIntervOpp.doc. 

 

 BACKGROUND INFORMATION: 

Assessments in enVisionMATH Common Core include the following: 

 At the beginning of the year, teachers can use the following assessments: 

Placement Test  

 Purpose: To assess students’ understanding of the concepts and skills 
from the previous grade. It is found in Topic 1 (the masters are online). 
There is an item analysis for the assessment. 

Diagnostic Test 

 Purpose: To assess students’ understanding of the concepts and skills 
from the previous grade. It is found in the MDIS. The masters are in the 
MDIS and online. There is an individual student reporting sheet and a 
class reporting sheet. 

 Tell participants that students can take the diagnostic test online using 
their SuccessNet accounts. 

 At the start of each topic, teachers can use the following assessments: 

Review What You Know! 

 Purpose: Diagnose students’ readiness by assessing prerequisite content. 
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Assign each set of exercises and go over the answers with students 
before beginning the topic.  

Topic Readiness Test Online 

 Assign to students using Pearson SuccessNet. 

During a lesson, teachers can use the following assessments: 

Do You Know How? Do You Understand? 

 Primary grades only have Do You Understand? Intermediate grades have 
both. 

Quick Check 

 Use it to check students’ understanding of the lesson. 

At the end of a topic, teachers can use the following assessments: 

Topic Test in the student edition 

 Purpose: Assess students’ understanding of the concepts and skills in the 
topic using multiple-choice and constructed-response formats. 

The item analysis is included. 

Alternate Test Master - This Master can be found online. 

Performance Assessment 

 Purpose: Assess students’ understanding of the concepts and skills in the 
topic through a performance-based task. 

Topic Test from ExamView Test Generator 

 Every four topics, teachers can use the following assessments: 

Cumulative Test, Benchmark Test, and the Benchmark Test online 

 At the end of the year, teachers can use the following assessments: 

 Cumulative Test, all topics, End-of-Year Test from ExamView Test 
Generator, and the End-of-Year Test online 

Teachers can also use the timed tests, which are located in the back of Topic 
1. 

Performance Assessment – Ask participants where Performance 
Assessments are found?  Discuss the importance of Performance 
Assessments.   
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Math Diagnosis and Intervention 
System  

 The Math Diagnosis and Intervention System (MDIS) contains intervention 
lessons to use with students that need extra intervention. The MDIS is 
used as intervention at the start of the school year after the diagnostic 
tests, at the start of each topic with the Topic Readiness Test online, at the 
end of each topic with the Topic Assessments, after the Benchmark 
Assessments, and at the end of the year. 

ACTIVITY: Assessment and Intervention 

 Have participants turn to the Assessment and Intervention page in their 
Teacher’s Program Overview (on pages 70–71) and show them where the 
MDIS fits into the intervention woven throughout the program. 

OPTIONAL ACTIVITY: Examples of the Math Diagnosis and Intervention 
System 

 Have participants look through their Teacher’s Editions and find examples 
of where the MDIS is referenced. (Note: It is referenced in the reteaching 
problems at the end of each topic, in the Topic Test, and so forth.) 

 Example response for the Optional Activity: Examples of the Math 
Diagnosis and Intervention System include the following: 

The Models: Bar Diagrams pages (on pages 66–67) give examples of the 
different types of bar diagrams used in the program. Teachers can refer to 
these pages as they teach the Problem-Solving Lessons to their students. 

 

Math Diagnosis and Intervention 
System  

 Have participants follow along with you using pages iv–ix from the 
Teacher’s Guide and Diagnostic Tests book. 

 Briefly walk through the organization of the MDIS: 

 Part 1 covers Grades K–3 and consists of books A–E. 

 Part 2 covers Grades 4–6 and consists of books F–J. 

 Each book addresses a strand. 

 Each book is also available online. 

 
 



enVisionMATH
®
 Common Core © 2013, LAUSD K-2 Custom Workshop  

 

© 2013 Pearson, Inc. All rights reserved.    47 

Differentiated Instruction  ACTIVITY: Meeting Individual Needs 

 Have participants look up each of the intervention activities mentioned in 
the Item Analysis for the Diagnostic Test for their grade level. 

 Ask participants to form groups and choose several to complete. Then, 
ask them the following questions: 

 What do they notice about them? (Possible responses: There are specific 
instructions for the teacher or there is a student sheet for each activity) 

 When might they use them? (Possible responses: During a small-group 
intervention time or during before- or after-school tutoring) 

 

Big Ideas and Essential 
Understandings 

VIDEO: Randy Charles: Focus and Coherence 

 Click on Randy’s picture to show a video of him explaining the Big Ideas 
and Essential Understandings in the program. 

 After participants watch the video, have them reflect with others in their 
table groups.  

 Ask participants to tell you how to make the Essential Understandings and 
Big Ideas come alive in the classroom (by using the mathematical 
practices in their teaching). 

 
 

Overview of Common Core State 
Content and Practice Standards 

Click on image to view video 

 Review the organization of the CCSSM: 

 Standards for Mathematical Content 

 Grade-specific content standards that are organized by domains, clusters, 
and standards 

 Standards for Mathematical Practice 

 Eight mathematical practices that extend across all grade levels and 
describe the mathematical behaviors we want to see students exhibit 
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Mathematical Practices   The development of the Standards for Mathematical Practice can be 
traced back to the National Council of Teachers of Mathematics’ Five 
Process Standards and the National Research Council’s publication 
Adding It Up, which resulted in many of the mathematical practices familiar 
to participants.  

 Video: Jane Schielack on the Standards for Mathematical Practice 

 In the following video, enVisionMATH Program author Jane Schielack 
talks about how, in order to make sure we clearly understand the meaning 
of the mathematical practices, it may be helpful to think of the 
mathematical practices in three categories:  

 Mathematical practices that may seem familiar 

 Mathematical practices that might be easily misinterpreted 

 Mathematical practices that sound unfamiliar 

 Participants will watch the video, taking notes in the space provided in the 
Participant Workbook.  

 Activity: Categorizing the Mathematical Practices 

 After participants watch the video, as a group they will discuss the 
following questions: 

 How does Jane Schielack categorize the Standards for Mathematical 
Practice? 

 How does the categorization she proposes apply to your own 
understanding of the mathematical practices? 

 

A Classroom Environment that 
Supports the Mathematical Practices  

 Activity: A Classroom Environment that Supports the Mathematical 
Practices 

 Participants will now brainstorm what a classroom environment that 
supports students’ development of these mathematical practices looks 
like.  

 What types of tasks are students engaged in? 

 What is the role of the teacher? 

 What is the role of each student? 

 What is the social culture of the classroom?  
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 What mathematical tools are available? 

 Who has access to the learning? 

 After participants have been given adequate time to come up with their 
description, ask each table group to share one phrase or sentence. Create 
a compiled list of descriptions on a chart or typed into a Word doc file. 
Guide participants away from responses that include any of the following 
that will not facilitate the development of the mathematical practices: 
repetitive practice of skills without a focus on meaning, lots of independent 
work, instruction that focuses on “telling” students procedures without 
meaning, and so on. 

 Sample responses are below: 

 Teachers are interested in the strategies students use to solve problems.  

 Teachers are active listeners of student thinking. 

 Teachers use questioning to support and challenge students. 

 Students are actively engaged in the learning. 

 Teachers and students use precise mathematical language when 
communicating. 
Students have access to a variety of tools that can be used to solve 
problems.  

 Students can easily access tools and they know where to find them.  

 The classroom is full of mathematical discourse; students talk to one 
another, justify their reasoning, articulate their arguments, and challenge 
others. 

 Students work in groups, with a partner, and individually. 

 Important mathematical concepts are represented in the classroom. Math 
vocabulary, visual representations, and students’ strategies are posted. 
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Teaching through Problems  The quote on this slide captures the essence of a problem-based 
approach to instruction.  

 A problem-based approach to mathematics instruction focuses on using 
problems to teach, rather than seeing problem solving merely as a context 
in which students apply their skills. Instruction originates with a problem or 
a task. 

 

 

Teaching through Problems   Have participants fill in the description of a problem in their Participant 
Workbook using the text on the slide. Additional commentary has been 
added under each descriptor below in parenthesis. 

 A problem can be defined as an activity or task that encourages the 
learning of mathematics by beginning where the students are;  
(A good problem, task or activity takes into the consideration the current 
understanding of students. It provides all students with an entry point and 
uses what they know to move each student to a new level of 
understanding.) 

 highlighting the mathematics that students are to learn in a problematic or 
engaging way; and 
(What should be problematic about the problem is not the context or the 
vocabulary, but making sense of the mathematics. Do not allow the 
context or wording of the problem to overshadow the important 
mathematics.)  

 requiring justifications and explanations for answers and methods. 
(Students should understand that the responsibility for determining if the 
answers are correct and for providing justification rests on them. 
Explanation of solution methods should be a natural part of solving 
problems.)  

(Van de Walle and Lovin 2006, 11) 
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A Three-Part format  It is helpful to think of problem-based learning as having three main parts: 
before, during, and after.  

 Discuss the contents of the slide and set up the general framework of 
before, during, and after. In the next section of the workshop, participants 
will explore PBIL in enVisionMATH Common Core in light of this three-part 
format. 

Before: 

 The goal is to access prior knowledge and to get students thinking 
mathematically about the problem. 

 This may include starting with a simpler version of the task, brainstorming 
solution strategies, and estimating the amount of the solution. 

 Make sure everyone understands the problem. 

 Go over any unfamiliar vocabulary. 

 Establish the expectation that the simple answer is not enough; minimally 
students should be expected to explain their thinking. 

During: 

 Give students a chance to work without your guidance. 

 Listen to students’ strategies. 

 Provide hints but not answers.  

 Encourage students to test their ideas.  

 Remind students that answers without reasons are not acceptable. 

After: 

 You do not need to wait for every student to finish. 

 Consider listing answers from various groups and then engage the full 
class in discussing the rationale for certain answers.  

 Encourage students to ask questions. 

 Begin discussions by calling first on students that are often reluctant to be 
involved.  

 Require explanations to accompany all answers.  

 Use praise cautiously.  
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Problem-Based Interactive Learning   Video: Problem-Based Interactive Learning 

 Have participants watch the video titled “Problem-Based Interactive 
Learning,” which explores PBIL in an intermediate enVisionMATH 
classroom. enVisionMATH author Janet Caldwell provides background 
information on the features of PBIL.  

 Participants can take notes in the Participant Workbook and discuss the 
following questions as a group after watching the video. Sample 
responses are included below. 

 What is PBIL? 

 PBIL is teaching through problem-solving, using problems that are within 
students’ capabilities with the goal of stretching their capabilities. Students 
will use what they already know, and some may learn new mathematics on 
their own as they solve the problem. 

  What are the students’ roles in PBIL? 

 Students solve the problem independently and then discuss their 
strategies with other students. Each student is responsible for providing 
justification for his or her solution.  

  What is the teacher’s role in PBIL? 

 Teachers observe students as they work and identify strategies that they 
want students to share. Teachers support students who may be off track, 
moving them in them right direction. 

 

Four Instructional Phases  PBIL, Part 2 of the enVisionMATH lesson design, includes four 
instructional phases (see Teacher’s Program Overview, page 81). 

 These four instructional phases directly correlate to the before, during, 
after format of a problem-based lesson design as seen on the slide in the 
Participant Workbook.  

 Participants will now take a look at how these four phases reflect what is in 
the Teacher’s Edition for Part 2: Develop the Concept Interactive. 
Participants can look at an example of a primary or intermediate PBIL in 
their Participant Workbook. One of these lessons will be used later in this 
section for the Sample PBIL (primary or intermediate). 
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Set the Purpose  Set the Purpose of the activity. Then ask, and discuss the Connect 
question to help students recall prior knowledge.  

 

 

Pose the Problem   Pose the Problem. Have students work together to solve the problem as 
the teacher facilitates (observes, asks questions, and so forth.). Have 
students share their thinking and work. When possible, show more than 
one solution. 

 

Reflection  After completing this section, what do you think are the top key elements of 
enVisionMATH Common Core?   
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Seven Keys to Success with 
enVisionMATH Common Core 

Click on the image to begin video  

 

Outcomes 

 

 Have participants reflect on the outcomes of this workshop and address 
any final questions related to the outcomes.  

o describe how enVisionMATH supports the Standards for Mathematical 
Practice; 

o explain how to assess students’ application of the mathematical 
practices; 

o describe strategies to engage a range of learners through lesson 
modification and activity-based instruction; 

o describe the enVisionMATH classroom instructional model and 
techniques for supporting in-depth conceptual development; and 

o address concerns about issues of systemic change, especially as they 
affect the elementary classroom. 

 

 

 

Closing  Tell participants that they can find more information on the Pearson 
Professional Development site. 
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 Workshop Survey    Use whatever survey your district 
requires.   

 Thank participants for coming. 

 

 

References  Display the References slides. 
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Appendix 
 
Possible Classifications of Questions for Promoting the Standards for Mathematical Practice 

 
Question Mathematical Practice(s) 

How would you describe the problem in your own words? Make sense of problems. 

What information do you have? What do you need to find out? Make sense of problems. 

What strategies are you going to use? Make sense of problems. 

What tools will you need? Use appropriate tools strategically. 

Is there another tool you could use that might be more efficient? Use appropriate tools strategically. 

What is the advantage of using this tool? 
Construct viable arguments. 
Use appropriate tools strategically. 

Can you draw a picture or make a model to show this? 
Use appropriate tools strategically. 
Model with mathematics. 

Can you represent what is happening in this problem with a number sentence? Model with mathematics. 

Can you represent what you have drawn on your paper using numbers? Model with mathematics. 

If you compare your work with anyone else’s, what did they try? Critique the reasoning of others. 

How did you get your answer? Construct viable arguments. 

Can you describe your method?  Construct viable arguments. 

Can you explain why it works? Construct viable arguments. 

Why did you decide to use this method? Construct viable arguments. 

Can you think of another method that might have worked? Persevere in solving. 

Is there a more efficient strategy? Reason abstractly. 

Did you use or learn any new words today? What do they mean? Attend to precision. 

Can you describe what you did using math vocabulary? Attend to precision. 

Is that true for all cases? Explain. Look for and express regularity. 

Can you think of a counterexample? Look for and make use of structure. 

How would you prove that? 
Construct viable arguments. 
Look for and make use of structure. 

Do you think this would work with other numbers? Look for and make use of structure. 

Have you thought of all the possibilities? How can you be sure? Reason abstractly. 
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Question Mathematical Practice(s) 

What assumptions are you making? Reason abstractly. 

Can you explain what you have done so far? What else is there to do? Persevere in solving. 

What do you think about what _____ said? Critique the reasoning of others. 

Do you agree? Why or why not? Critique the reasoning of others. 

Does anyone have the same answer but a different way to explain it? Construct a viable argument. 

Do you understand what _______ is saying? Critique the reasoning of others. 

Can you convince the rest of us that your answer makes sense? Construct a viable argument. 

What would happen if . . .? What if not? Critique the reasoning of others. 

Do you see a pattern? Can you explain the pattern? Look for and make use of structure. 

 (PBS 2002)  


